



The Board of
The Ohio State University at Lima
November 13, 2025


Keith Horner called the meeting to order at 1:00 p.m. with the following members present: Holli Underwood, Audray Allen, Patrick Ellis, Corey Foster, Heather Rutz, Joseph Sreenan, Cosmin Roman and Sophia Walker. Dean Young attended in her official capacity as did Robin Pohl. Kayla Zehery attended as well.

New advisory board member Corey Foster introduced himself and existing members shared brief biographies and affiliations with him. 

APPROVAL OF THE MINUTES: Mr. Ellis moved and Ms. Allen seconded the motion that the reading of the September 11, 2025 minutes be waived and approved as previously electronically distributed. The motion carried unanimously. 

STUDENT REPRESENTATIVE REPORT: Sophia Walker gave an overview of campus events occurring since the last advisory board meeting, highlighting Steam on the Quad, homecoming activities, and REACH training. She then gave special mention to the National First-Generation Student Day celebration noting the financial hardship this group faces and her appreciation for programs in support of first-generation students. 

FACULTY ASSEMBLY PRESIDENT REPORT: Cosmin Roman expressed his excitement about the Regional Campus Commitment and shared that he is looking forward to teaching more students. He then noted that he and two colleagues recently completed the creation of an interdisciplinary course for the online associate of arts program. He went on to share that the campus’ Theatre for Young Audiences was celebrating its 30-year anniversary. He concluded by inviting all to the new Scarlet Sessions programs where faculty showcase their talents both on campus and at community presentations.

FISCAL UPDATE: Regional finance director, Julie Sosa opened with a discussion of general unrestricted funds and shared that tuition is the campus’ primary source of income with state subsidy being the other driver of the regional campus funding model. She gave an overview of annual expenses and discussed 10-year enrollment trends, highlighting that the increase in enrollment this autumn was the most recent since the Covid pandemic. Mr. Horner requested twice yearly financial updates and Ms. Sosa suggested each November and March going forward. She concluded by sharing that the forecast for the online AA program looks very favorable.

DEAN AND DIRECTOR’S REPORT: Dean Young opened by expressing her delight in the Regional Campus Commitment program and noted that she has been presenting this new initiative along with the application fee waiver deadline at several community events. She noted as well that the OSU Lima Drumming for Wellness story was the first time a regional campus was mentioned during a state of the university address.

Dean Young then noted that she participated in an ABET site visit for our BSET program and that Ohio State’s new CIO officer Rob Lowden visited the Lima campus. She thanked advisory board member Heather Rutz for the tour at Cenovus Refinery and concluded by noting that she would provide a listing of initiatives designed to increase revenue at the next advisory board meeting. 

The meeting was adjourned at 2:04 pm with a motion by Ms. Rutz seconded by Dr. Sreenan.
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